Portsmouth, Virginia Police Department 
General Orders Manual 
Police Involved in Serious Injury/Death Incidents ADM | 04 


Effective: 10.18.10 3 pages 
Supersedes: | ADM-04 (02.01.86) 


PURPOSE: The purpose of this order is to establish procedures for dealing with persons involved in a police 
related serious injury or death. 


POLICY: It shall be the Department’s policy that when an officer becomes involved in an accident or incident in 
which either the officer or another person is seriously injured or dies, or is killed by whatever means, this 
Department will conduct an administrative investigation and a criminal investigation into the actions of the 
involved officer(s). The Department will conduct these investigations in a manner which recognizes the physical 
and/or psychological conditions of the involved officer(s). 


PROCEDURE 
A. Conduct of Investigation 
1. Involved Officer's Responsibility 
a) Immediately call for medical assistance 
b) Notify his/her supervisor (sergeant or above) 
2. Supervisor’s Responsibility 
a) The first supervisor on the scene will ensure that the guidelines in OPR-01, Use 
of Force; OPR-12, Preliminary and Follow-Up Investigations; OPR-05, Crime 
Scene and Evidence Protection and processing procedures, are adhered to. 
b) Notify the Forensics Unit immediately. 
c) Assign a “support counselor” to the involved officer. 
d) Send a non-involved officer with victim to the hospital (if applicable.) 
e) Notify the Shift Commander 
3. Shift Commander’s Responsibility: Will notify the following based on his or her 


assessment of the incident’s magnitude. 


a) Ensure that the appropriate Criminal Investigations Unit and Internal Affairs Unit 
Supervisors are notified 
) Affected unit, Division, Bureau, etc. Commander 
c) Public Information Officer 
d) Chief of Police 
) Involved officer’s family by sending the police chaplain and/or an officer to the 
involved officers home (if applicable). 
f) The assigned criminal investigator will handle family notifications for non-police 
individuals. 


l. SPECIALIZED INVESTIGATIONS 


A. The Homicide and Robbery and/or Internal Affairs Unit will be called if required by established 
policy or requested by the Shift Commander. 


B. The Forensic Unit will be responsible for the involved officer's weapon (if a shooting has 
occurred) at the scene of the incident. This will be handled by the scene supervisor at which time 
the involved officer will be transported to headquarters. 
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C. The ranking Homicide and Robbery officer on the scene (when the incident justifies such) will be 
in charge of the incident investigation unless the scope of the investigation falls outside of the 
Homicide and Robbery Unit’s jurisdiction, at which time the Internal Affairs Unit will be in charge 
of the incident investigation. 


ll. INVOLVED OFFICER’S SUPPORT PROCEDURES 


A. 

B. The immediate supervisor will assign an available officer, or any person of the involved officer’s 
choosing as their “Support Counselor’. The “Support Counselor” will be available to assist the 
officer, give support, secure personal property and equipment, and provide transportation if 
needed for him or her or his/her family. 

C. In those cases where the involved officer's weapon is to be taken for forensic examination, a 


replacement weapon should be made available upon consent of the involved officer's supervisor 
and the Chief of Police when the facts of the case show it to be appropriate. 


Hl. FLEXIBILITY OF LEAVE TIME 


A. The Chief of Police will make the Determination of status to return to full duty upon 
recommendation of an EAP counselor and the involved officer’s immediate supervisor. 


B. In most cases, three (3) days administrative leave will be given. This will be at the expense of 
granted leave and not taken from the officer's own leave time. Example: SA, OE, GA, INJ. 


C. If the leave is taken, the Chief of Police will determine the appropriate time. 
C. If an officer feels he or she requires additional time off after being deemed fit for return to duty, he 


or she should be allowed to utilize his or her accumulated leave. 


IV. PSYCHOLOGICAL COUNSELING FOR THE INVOLVED OFFICER 


A. One mandatory evaluation session shall be held with an EAP Counselor. 


B. This mandatory session will be conducted within three (3) working days of the time of the 
incident, or as soon as possible thereafter. 


C. If more than one session is required, the Chief of Police will make the determination based upon 
the EAP Counselor’s recommendation. 


D. The Chief of Police will make any decision concerning any reassignment of the involved officer 


upon recommendation of the officer's supervisor and the officer involved. All facts and 
circumstances of cases are to be considered. 
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V. USE OF FORCE REVIEW BOARD (Non-Disciplinary) 


A. 


The Use of Force review is non-disciplinary and will be convened only at the request of the Chief 
of Police based upon the seriousness of the incident. 


The Use of Force Review Board is established for the purpose of evaluating the application of 
force incidents involving police officers that result in serious injury or death to a citizen or police 
officer. 


The object of the Use of Force Board is to make recommendations to the Chief of Police 
regarding the propriety of force used by an officer in any incident that results in serious injury or 
death to a citizen or police officer. 


The Assistant Chief of Police for Administration shall serve as Chairman of the Use of Force 
Board. He or she will convene the board within five (5) days of the completion of the incident 
investigation. 


The Assistant Chief of Police for Administration will be a voting member of the board only if the 
board becomes deadlocked. Other members of the Use of Force Review Board are as follows: 


1. Captain outside of the involved officer's chain of command. 
2. Captain inside of the involved officer's chain of command. 

3. Lieutenant outside of the involved officer's chain of command 
4. Sergeant outside of the involved officer's chain of command. 


After the official review has been conducted, the Assistant Chief will report on the findings and 
recommendations of the board members within twenty-four (24) hours to the Chief of Police for 
final review and action if necessary. 


After final review of the Use of Force Board findings, the Chief of Police will meet with the 
involved officer to discuss the findings and recommendations of the board members. 


APPROVED: 


Edward G. is, Chief of Police 
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